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Abstract

Startups play a vital role in fostering innovation, economic growth, and job creation
(Isenberg, 2011). Entrepreneurs often struggle to survive and grow in competitive
environments because they are new and having less knowledge and expertise in their
business (Shane, 2008; Gompers et al., 2010).

Business incubators and startup accelerators can meet these challenges by providing
mentorship, funding, training, and networking opportunities (Cohen, 2013). Despite their
growth, there is limited understanding of which interventions most effectively enhance
startup survival and performance, particularly in emerging economies (Pauwels et al.,
2016).

This studies how different incubation and acceleration models influence the survival and
growth of seed-stage startups. It aims to identify key factors contributing to startup
success and provide actionable insights for entrepreneurs, policymakers, and investors to
strengthen innovation ecosystems (Isenberg, 2010; Stam, 2015; Audretsch & Belitski,
2017).

Canfield et al. (2025) specifically link intellectual capital to survival: they find that a
startup’s social capital like networks and structural capital significantly improve survival
odds in accelerator programs, whereas human capital alone (founder experience) did not
This suggests that networks and firm-specific structures matter more in the accelerator
context, reinforcing our focus on networking and legitimacy effects.

Practical experience, such as launching online businesses on platforms like Amazon,
Daraz, eBuy, and Temu, demonstrates challenges in pricing, marketing, customer
management, and platform operations, highlighting barriers faced by seed-stage startups
in emerging markets (Startup Genome, 2020).

Introduction

Startups are essential drivers of innovation, economic development, and job creation.
However, empirical evidence shows that nearly 90% of startups fail during the early
stages of development (Isenberg, 2011; Mason & Brown, 2014).




A lot of challenges related to pricing strategies, marketing, customer management, and
platform operations illustrate the gap between theoretical knowledge and real-world
startup practice. These experiences emphasize the importance of support mechanisms that
can improve survival and growth outcomes for early-stage ventures.

Business incubators models focus on long-term support for startups typically around 2 to
5 years. While accelerator model focus on short-term, intensive programs normally 3 to 6
months. Despite their rapid expansion globally, research remains limited on which
interventions are most effective, especially in emerging economies. This research to
explore how different incubation and acceleration models influence startup survival and
growth, providing insights for entrepreneurs, investors, and policymakers seeking to
strengthen innovation ecosystems.

Emerging-market entrepreneurs often face institutional voids gaps in market supporting
institutions (e.g. lack of credible intermediaries, reliable information, or efficient capital
markets that hinder startup growth and survival. This proposal examines whether
corporate-backed accelerators can help fill such voids for seed-stage ventures in
emerging economies. We will investigate if participation in corporate accelerator
programs improves early-stage startup survival rates, and through what mechanisms. To
do so, we formulate clear research questions and hypotheses, review prior literature on
voids and accelerators, and propose a mixed-methods research design. The study’s
contributions will be both theoretical (advancing voids and resource-based theories in
entrepreneurship) and practical (guiding accelerator programs and policy). However,
evidence on survival per se in emerging economies is sparse. Few datasets capture long-
term outcomes of startups in developing countries.

Research Problem

A large proportion of startups fail during the early stages of development. Studies
suggest that nearly 90%o of startups fails during their early years of operation,
(Isenberg, 2011; Mason & Brown, 2014). Startup survival rates are notoriously low
worldwide: only about 10% of startups survive long-term

To address this challenge, business incubators and startup accelerators have emerged as
key mechanisms designed to support early-stage ventures. These programs offer a range
of interventions, including mentorship, seed funding, networking opportunities, and
access to technological infrastructure (Cohen & Hochberg, 2014).

Although the number of incubators and accelerators has increased significantly
worldwide, there is still limited empirical understanding of which specific




interventions actually contribute to long-term startup sustainability (Hochberg,
2016). Because sustainability is very important for any business. For instance, some
programs provide equity-free grants and loans from government without interest. While
others emphasize intensive mentorship, industry partnerships, or investor networks
(Pauwels et al., 2016). The effectiveness of these different approaches remains unclear,
especially in emerging market ecosystems where institutional support and venture capital
availability are relatively limited.

Therefore, this research seeks to identify the key factors and support mechanisms that
make certain incubation and acceleration models more effective than others in
promoting startup survival and growth.

Research Objectives

1. General Objectives
The general objective of this study is to examine how different startup incubation and
acceleration models influence the survival, growth, and sustainability of seed-stage
startups according to new technological world.

2. Specific Objectives

1. To analyze the role of incubators and accelerator programs in supporting the
development of early-stage startups (Cohen, 2013).

2. To evaluate the impact and understanding of different support mechanisms
because it’s very important at early stage (Hochberg, 2016).

3. To compare the effectiveness of different incubation and acceleration models

3. Literature Review

3.1 Evolution of incubation and Acceleration Models
Business incubation and acceleration programs have evolved significantly over time as

mechanisms designed to support the growth and development of entrepreneurial ventures
(Wright & Drori, 2018).

Traditional incubation models focus on long-term support for startups (typically 2-5
years) and resources provided are Office space, administrative support, basic mentoring,




and access to local networks and goal is to help startups develop their business ideas into
viable companies. For example, early university incubators in the U.S. in the 1950s—
1980s its advantage is strong foundational support and gradual growth

Accelerator model focus on short-term, intensive programs (usually 3—6 months) and
resources provided like mentorship, seed funding, networking with investors, workshops,
and demo days. Their goal is rapid market entry, scaling, and investment readiness
Example, Y Combinator, Techstars. Its advantage is fast growth, investor connections,
structured guidance and disadvantage is high pressure, limited time for organic
development

Corporate-Backed Accelerator focus on startups aligned with a corporate partner’s
strategic goals and their resources provided. Mentorship, industry connections, pilot
opportunities, co-development, potential funding. Its goal is to solve corporate problems
or explore new markets via startups. For example, Microsoft Accelerator, Google for
Startups Accelerator. Its advantages are to access to corporate resources, real-world
business opportunities.

University Base Incubation It focus on leverages academic research and student
entrepreneurs and resources provided are, Lab facilities, faculty mentorship, intellectual
property guidance, startup competitions and its goal to transform academic ideas into
startups. For Example MIT Martin Trust Center for Entrepreneurship, University of Sao
Paulo incubators and its advantage is strong knowledge base, research-oriented
innovations

Virtual or hybrid incubation focus on remote support via online platforms and resources
provided are online mentoring, digital workshops, virtual networking, and cloud tools. Its
goal is to support startups without geographical limitations and its advantages are, it is
Flexible, cost-effective and scalable

The earliest incubation models emerged in the 1950s as physical spaces intended to
support small businesses by providing shared infrastructure, administrative services, and
basic business assistance. These early incubators primarily focused on reducing
operational costs and creating a supportive environment where small firms could develop
during their initial stages.

Over time, the concept of incubation evolved alongside the rapid growth of innovation-
driven entrepreneurship. Traditional incubators gradually transformed into more dynamic
support structures that not only provided physical resources but also emphasized
mentorship, training, and access to financial capital. In the early 2000s, the emergence of
startup accelerators introduced a new model of entrepreneurial support. Unlike traditional
incubators, accelerators typically offer short-term, highly intensive programs designed to
rapidly prepare startups for market entry, scalability, and investment opportunities
(Wright & Drori, 2018). These programs usually include mentorship from experienced




entrepreneurs, access to investors, structured training sessions, and opportunities to pitch
ideas to venture capitalists.

In current years, corporate-backed accelerators have attain increasing attention as
important actors in innovation ecosystems. These programs provide startups with access
to market opportunities, industry knowledge and corporate partnerships. In emerging
economies such as Brazil, accelerators play an important role in strengthening
entrepreneurial ecosystems and supporting innovation-driven startups (Soumodip Sarkar,
2016).

Additionally, collaboration between universities, industries, and governments has
contributed to the development of innovation ecosystems. This interaction, often
described as the Triple Helix model, emphasizes the importance of partnerships in
fostering entrepreneurial growth and innovation (Henry Etzkowitz & Leydesdorff, 2000).

Prominent global accelerator programs such as Y Combinator and Techstars illustrate
the effectiveness of structured acceleration models. (Susan Cohen, 2013; Yael Hochberg,
2016). These programs provide startups with intensive mentorship, access to extensive
investor networks, and seed funding opportunities. As a result, many participating
startups achieve higher levels of investment readiness, improved strategic direction, and
greater potential for long-term growth. The success of such programs has inspired the
expansion of accelerator initiatives worldwide, including in emerging market ecosystems.

3.2 Resource Based View (RBV)

The Resource-Based View (RBV) provides a critical theoretical framework for
understanding how startups achieve competitive advantage and sustainable growth
(Barney, 1991; Wernerfelt, 1984). According to RBV, organizations can attain long-term
competitive advantages when they possess resources that are valuable, rare, inimitable,
and non-substitutable. These resources enable firms to develop unique capabilities that
competitors cannot easily replicate (Barney, 1991). Mentorship provided by startup
accelerators positively influences the survival of seed-stage startups (Cohen, 2013).

For early-stage startups, access to such strategic resources is often limited. Startup
accelerators and incubators play a vital role in covering this gap by providing
entrepreneurs with access to both tangible and intangible resources. Tangible resources
include financial capital, workspace infrastructure, and technological tools, while
intangible resources encompass mentorship, managerial expertise, industry knowledge,
and access to professional networks (Cohen, 2013; Cohen & Hochberg, 2014).

Through accelerator programs, startups gain opportunities to interact with experienced
mentors, successful entrepreneurs, and potential investors (Hochberg, 2016). These




relationships help founders refine their business models, enhance strategic decision-
making, and strengthen their market positioning (Pauwels et al., 2016). Additionally,
access to corporate partnerships and industry networks allows startups to explore
collaboration opportunities, pilot innovative solutions, and expand their market reach
(Wright & Drori, 2018).

From the RBV perspective, these resources significantly enhance a startup’s capabilities
and performance potential. By leveraging mentorship, funding, technological expertise,
and strategic networks, startups participating in accelerator programs are better
positioned to navigate the uncertainties of early-stage development and achieve scalable
growth in competitive markets (Barney, 1991; Wernerfelt, 1984). This theoretical lens
underscores the importance of examining how accelerators’ provision of both tangible
and intangible resources contributes to seed-stage startup survival and growth in
emerging market ecosystems (Cohen, 2013; Hochberg, 2016; Pauwels et al., 2016).

In emerging markets, access to strategic resources is often limited. Business groups,
corporate partnerships, and institutional actors help fill these gaps by providing access to
capital, knowledge, and networks (Sergio G. Lazzarini, 2011).

3.3 Institutional Theory

Institutional Theory provides a lens to understand how external regulatory,
cultural, and policy environments shape the behavior, development, and
performance of organizations within entrepreneurial ecosystems (North, 1990;
Scott, 2001). It emphasizes that organizations, including startups, do not operate in
isolation but are embedded within a broader institutional context that can enable or
constrain their growth. Institutions are generally categorized into formal institutions, such
as laws, regulations, and government policies, and informal institutions, including social
norms, cultural values, and collective expectations (Scott, 2001).

In emerging economies, institutional conditions are particularly influential for startups
and accelerators (Isenberg, 2011). Government initiatives, such as innovation incentives,
startup grants, tax relief programs, and regulatory support for business creation, can
significantly enhance the capacity of incubators and accelerators to provide meaningful
support. For example, policies that facilitate access to seed funding, simplify
administrative procedures, or protect intellectual property rights directly influence the
survival and growth of early-stage ventures (Isenberg, 2011; Mason & Brown, 2014).

Similarly, cultural norms and social attitudes toward entrepreneurship, risk, and failure
shape how founders engage with accelerators and how they leverage available resources.




Societies that encourage entrepreneurial experimentation, tolerate failure, and celebrate
innovation tend to foster resilient and innovative startups (Mason & Brown, 2014).
Conversely, environments where failure carries significant social stigma or where risk-
taking is discouraged may limit the effectiveness of incubators and accelerators,
regardless of the resources provided (Scott, 2001).

Corporate-backed accelerators are particularly sensitive to institutional conditions.
Supportive regulatory frameworks can enhance access to capital, foster corporate
partnerships, and provide legitimacy to startups within the broader business ecosystem
(Hochberg, 2016; Cohen & Hochberg, 2014). Cultural alignment also determines how
effectively accelerators can implement mentorship programs, networking opportunities,
and industry collaborations. For instance, mentorship models that work well in North
American ecosystems may require adaptation to local norms and expectations in
emerging markets to achieve similar outcomes (Pauwels et al., 2016).

By integrating Institutional Theory with the Resource-Based View (RBV), this study
acknowledges that startup survival and growth depend not only on access to valuable
resources (funding, mentorship, networks) but also on the institutional and cultural
context that shapes the utilization and effectiveness of these resources (Barney, 1991).
Understanding institutional influences allows accelerators, policymakers, and
entrepreneurs to tailor support mechanisms to local conditions, maximizing startup
resilience, innovation, and scalability within emerging market ecosystems (Isenberg,
2011; Mason & Brown, 2014).

In Brazil, government institutions and support organizations play a significant role in
strengthening startup ecosystems. For example, support organizations such as SEBRAE
provide mentorship, funding, and training programs to promote entrepreneurship and
innovation (SEBRAE, 2023).

Conceptual Framework

This study assumes that startup accelerators and incubators provide key resources and
institutional support that influence early-stage startup survival and growth (Barney, 1991,
North, 1990). Using Resource-Based View (RBV) and Institutional Theory, the study
proposes that support mechanisms such as mentorship, funding, networking, and
corporate partnerships enhance startup capabilities and performance. The effectiveness of
these mechanisms may be shaped by emerging market conditions and institutional
support.




Conceptual Model:

e Independent Variables: Mentorship, Funding, Networking, Corporate
Partnerships

o Dependent Variables: Startup Survival, Startup Growth

o Moderating Context: Emerging Market Ecosystem, Institutional Policies

Research Questions
1. How do corporate-backed accelerators help early-stage startups survive in
emerging markets?

2. What types of support in these programs (mentoring, funding, training,
networking) are most effective for startup growth?

3. Does the duration and structure of these programs affect the long-term success
and valuation of startups?

4. Can corporate-backed accelerators reduce the challenges startups face in
markets with weak institutions?

Hypotheses

Based on the Resource-Based View (RBV) and Institutional Theory, the following
hypotheses are proposed:

H1: Corporate backed accelerators plays a very positive influence on survival of early-
stage startups compared to non-accelerated startups in emerging markets.

H2: The level of support provided by corporate backed accelerators put positively effects
on startup growth (Hochberg, 2016) like funding, mentoring, training and networking.

H3: The duration and structured design of corporate backed accelerator programs
positively influence long term startup success and valuation.

H4: Corporate backed accelerators reduce many institutional challenges faced at startup
time and have positive impact on startup survival




Methodology

This study will adopt a mixed-methods research design combining quantitative analysis
(Creswell, 2014) of startup datasets with qualitative case studies of selected accelerator
programs.

Qualitative Approach

A qualitative research design would involve case studies of three to five accelerator
programs operating within emerging markets. Data is also collected through semi-
structured interviews with startup founders, accelerator managers, and ecosystem
stakeholders. I personally met those people and they shared information. This approach
would allow an in-depth understanding of how specific interventions influence startup
outcomes.

Questions probed motivations for corporate sponsorship, resources provided, selection
criteria, and founders’ experiences. For example, in interviews asked: “Why did your
firm launch an accelerator? What benefits do you provide startups? How do you measure
success?” for managers, and “How did the program help you overcome local market
challenges or institutional barriers?”

Quantitative Approach

Alternatively, a quantitative approach would involve analyzing large-scale startup
datasets obtained from databases such as Tracxn and Dealroom. The study could track
the funding history, survival rates, and growth trajectories of more than 600 startups
participating in different accelerator models. Startups classified as “seed-stage” their
founding date and early financing rounds place them in the initial development phase
(roughly 0-2 years old).

| also collected some data through google forms by sending to investors engage in
chamber of commerce. Those were actively participating startup financing and early-
stage venture evaluation. They were real investors and they faced all the things
practically by themselves so that’s why I contacted them in my survey. So | convert data
into my analysis.

Statistical methods such as regression analysis or survival analysis could then be used to
determine which factors significantly influence startup success.




Significance of study

This study provides insights for policymakers, entrepreneurs, and investors (Isenberg,
2011).

Policy Makers

The study can help governments design more effective innovation policies and allocate
funding to the most impactful incubation programs.

Entrepreneurs

Startup founders can better understand which types of accelerators or incubators provide
the most beneficial support for long-term growth.

Investors

Venture capitalists and angel investors can use the findings to evaluate the performance
and potential of accelerator-supported startups compared to independently developed
ventures.

Academic Significance

The study will also contribute to the academic literature on entrepreneurship and
innovation ecosystems by providing empirical evidence on the effectiveness of different
accelerator support mechanisms.

Expected Contribution

This research will contribute to both theory and practice in the field of entrepreneurship.
From a theoretical perspective, it will enhance understanding of how different incubation
and acceleration mechanisms—such as mentorship, funding, networking, and corporate
partnerships—affect the survival and growth of seed-stage startups in emerging markets.
Practically, the findings will provide valuable guidance for policymakers in designing
effective innovation policies and entrepreneurship support programs, for entrepreneurs in
selecting accelerators that best meet their growth needs, and for investors in evaluating
the potential and performance of startups participating in accelerator programs. Overall,
the study aims to strengthen the knowledge base on sustainable startup development
within emerging market ecosystems. This study bridges the gap between institutional
theory and entrepreneurship. By focusing on corporate accelerators, it extends




institutional voids research to examine how private-sector intermediaries can fill market
gaps. It will test and possibly refine theories on whether external aid (accelerators)
substitutes for weak institutions or relies on institutional support. It also contributes to
entrepreneurship theory (RBV and social capital) by quantifying how accelerator-
provided resources and networks relate to firm survival.
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